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Success Virtual Learning Centers of Michigan

Board of Directors Meeting

Date: Tuesday February 28,2017
TIME: 4:00 p.m.

L O C A T I O N :

Campau Room in the Plaza Towers (in the Courtyard Marriott building)
201 Fulton Street SW, Grand Rapids, Michigan 49503

The official minutes of Success Virtual Learning Centers of Michigan Board Meetings
are on our website at SuccessVLC.com and they are stored and are available for
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Haven, Michigan, 49417. If auxiliary aids or services are required at the meeting for
individuals with disabilities, please contact Douglas McNeil at (616] 847-1000 no later

than 11:00 AM at least two days prior to the meeting.
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M i n u t e s

O F T H E
O R G A N I Z AT I O N A L B O A R D M E E T I N G

O F T H E
SUCCESS VLC OF MICHIGAN (SVLCMI)

B O A R D O F D I R E C T O R S

Tuesday, February 28, 2017 at 4:00 pm. ET
Held at the following location:
Plaza Towers Campau Room (OF THE PLAZA TOWERS
(COURTYARD MARRIOTT)
201 W Fu l ton St .
Grand Rapids, MI 49503

Success Virtual Learning Centers of Michigan has provided
public notice of this meeting at its offices in Vestaburg,
Michigan, and at the location of the organizational meeting as
set forth above, all in accordance with the applicable
requirements of the Michigan Open Meetings Act.

1 . C A L L T O O R D E R
The meeting was called to order at 4:03 by John Sorenson

2 . R O L L C A L L
Board Members Present: Mike Behrens, Mike Damstra, Dan
Goodemoot, Fred Matusik, John Sorensen

R e i n k H e u l e

Dallas Bell, Success Management Systems;
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Anita Bell, Success Management Systems; Jim Bermlngham,
Success Management Systems

3 . A P P R O V A L O F A G E N D A
Motion by Mike Damstra, second by Mike Behrens; Approved
5 - 0

4 . A P P R O V A L O F M I N U T E S
Motion by Dan Goodemoot, second by Fred Matusik Approved
5 - 0

5 . P U B L I C C O M M E N T O N A G E N D A I T E M S
There was no public comments at this time.

5 . D I S C U S S I O N I T E M S
Superintendent Update

Governor proposai of 20% reduction in Cyber funding
Success story of Port Huron student
3 Centers to open May 1.
Enrollment updates

6 . A C T I O N I T E M S

Author izat ion to d isperse State Aide
The Board authorizes State aide payments to be disbursed as
received on the following percentage basis;

Char te r Au thor i ze r, Ves taburg Pub l i c Schoo ls - 3 .0%
S u c c e s s M a n a g e m e n t S y s t e m s - 9 6 %

*NOTE - (Board retains 1% of State Aid)
February's Disbursements:
T o t a l S t a t e A i d p a y m e n t - $ 1 0 2 , 7 5 7 . 0 6
Charter Authorizer, Vestaburg Pubiic Schools - $ 3,082.71

Success Management Systems
$99,674.35

$102,757.06
- $ 3,082.71
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($84,723.19 to Berrien 14,951.16 to Success Management Systems)
*NOTE - (Board retains $1027.57)

* Note - Success LLC will cover pre determined Board Financial

Shortages until which time the Board is generating revenues sufficient
to pay all Board financial obligations. At that time Success LLC will
have no responsibility to pay any Board Expenses

Motion by Mike Damstra, second by Dan Goodemoot
Approved 5-0

First Reading of Board Policies
The Board will vote on the adoption of the attached policies at it's
April Board Meeting. The Board encourages public input before
and/or at the April meeting.
Motion by , second by Approved No vote necessary

Approval of hiring School Auditor and Bookeeper
Motion by Dan Goodemoot, second by Mike Behrens
Approved 5-0

Approval of Success Management Systems to enter into
agreement with Summit Management and GEE Management
to serve students in Ilamtramck Michigan and MENA
contingent upon SVLC of Michigan receiving 1% of revenue
Motion by Mike Damstra , second by Dan Goodemoot
Approved 4-1
Motion to amend above removing MENA and non Michigan
residents from agreement.
Motion by Mike Damstra, second by Dan Goodemoot
Approved 5-0
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PUBLIC COMMENT (ON NON-AGENDA ITEMS)
There was no public comment.

A D J O U R N M E N T
Motion by Mike Behrens, second by Fred Matusik. Approved
5-0. Meeting adjourned at 5:28

The next meeting Is scheduled for April 25, 2017 at 4:00 pm

lUbmltted by D a t e

K a t h e r l n e C a r o n : R e c o r d e r
Date of Minutes: February 28, 2017

ApprovecT^K Date

J o h n S o r e n s e n : B o a r d P r e s i d e n t
Date of Minutes: February 27, 2017




